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Ramsey Community Junior School

 Anti-Bullying Policy

It is widely recognised that bullying, in its various manifestations, as well as making children unhappy in school, can seriously affect their progress and well-being and that the impact of bullying can follow victims and perpetrators into adult life.

This School recognises that approaches to bullying will evolve and may change. A variety of approaches should be considered in each case.
DEFINITIONS
There may sometimes be misunderstanding about the meaning of the term ‘bullying’. This policy defines bullying as a persistent, deliberate attempt to hurt or humiliate someone.

There are various types and definitions of bullying, but most have three things in common:

1.  It is deliberately hurtful behaviour.

2.  It is repeated over time.

3.  There is an imbalance of power, which makes it hard for those being bullied  to defend themselves.
One-off incidents, whilst they may be very serious and must always be dealt with, do not fall within the definition of bullying.

Bullying may take various forms, including:

Physical
· kicking or hitting

· prodding, pushing or spitting

· other physical assault

· interference with personal property

Psychological

· threats or extortion

· taunts

· shunning/ostracism

· name-calling/verbal abuse

· innuendo

· spreading of rumours

· on-line abuse

· abuse via text message

SPECIFIC TYPES OF BULLYING

Racist Bullying

Examples of such bullying may include:

· physical, verbal, written, on-line or text abuse or ridicule based on differences of race, colour, ethnicity, nationality, culture, religion or language

· refusal to co-operate with others on the basis of any of the above differences

· derogatory name-calling, insults, racist jokes and language

· stereotyping on the basis of colour, race, ethnicity etc

· racist comments

· racist graffiti

· incitement of others to act in a racist manner

· provocative behaviour such as wearing racist badges or insignia

· promoting offensive materials such as racist leaflets, magazines or computer software on County Council premises

· attempting to recruit young people to racist organisations or groups

Racism is a very serious problem.  Racist bullying should be explicitly discussed in the classroom and there are clear guidelines for dealing with incidents.

Racist violence, abuse and harassment are closely related to, and sometimes difficult to distinguish from, bullying.  Racist bullying can be identified by the motivation of the bully, the language used and/or by the fact that the victims are singled out because of the colour of their skin, the way they talk, their ethnic grouping or by their religious or cultural practices.

Racial harassment may be defined as any words or actions towards an individual or group, whether present or not, which make a person feel frightened, humiliated, ridiculed and/or undermined in self confidence and self esteem because of colour, ethnic group or nationality.

See also Policy for Race Equality
Sexual / Sexist Bullying

Examples of such bullying may include: 

· use of sexist language

· negative stereotyping based on gender

· unwanted/inappropriate physical contact

· sexual innuendo 

· suggestive propositioning

· distribution/display of pornographic material aimed at an individual

· graffiti with sexual/sexist content aimed at an individual

Homophobic Bullying

Examples of such bullying may include:

· name-calling based on sexual orientation

· innuendo referring to sexual orientation

· use of homophobic language

SEN / Disability Bullying 

Examples of such bullying may include:

· name-calling based on disability or learning difficulties

· name-calling based on Special Educational Needs

Cyber Bullying

· use of mobile phones and the internet to threaten, name call etc
The above categories of bullying are not mutually exclusive. Throughout this policy ‘bullying’ should be taken to include racist, homophobic, disability or gender bullying.

AIMS
· To make clear to everyone within our school community that no form of bullying is acceptable.

· To encourage everyone, including pupils, to report all incidents of bullying.

· To offer comfort and support to victims.

· To confront bullies with the seriousness of the offence, but to offer support and counselling to help them to readjust their behaviour.

· To consider any punishment carefully. Reacting aggressively or unduly punitively gives the message that it is all right to bully if you have the power.

· To seek parental support and peer group support and co-operation at all times.

PREVENTING BULLYING
We feel that a clear policy for preventing bullying, understood and supported by all staff, children, parents and governors, will enhance our existing behaviour management policy and forge links with the curriculum through personal, social, health and citizenship education. Tackling bullying is one part of making the school a happy and safe place for everyone.

We recognise that some children present an attitude which can encourage bullies. All children, but these in particular, need to be given the skills to cope with situations throughout their life. This can be successfully be achieved through PSHCE activities.
Although this is not exclusively the case, it is considered that the times during the school day when the children have freer activities (i.e. before school, playtimes, lunchtimes in particular, and immediately after school) are times when bullying is more likely to occur. All supervising adults during these times must be made fully aware of this policy and procedures to follow. 

The children need to be encouraged to speak out against bullying. The way in which we react to this is vital to the success of the policy.

PROCEDURES FOR INVESTIGATING BULLYING
STAGE ONE

· remain calm; you are in charge. Reacting emotionally may add to the bully's fun and give the bully control of the situation.

· take the incident or report seriously and record it on an incident form –The purpose of this is to monitor situations to see if any children are persistently involved in inappropriate incidents.
· take action as quickly as possible, establishing precise accuracy/ truth of incident and whether it would be regarded as bullying as defined in this policy.

· reassure the victim(s), don't make them feel inadequate or foolish.

make it plain to the bully that you disapprove.

· encourage the bully to see the victim's point of view.
· Minor incidents are dealt with by:-

a.
Talking and advising those children involved



b.
Time-out either in a specified place or by staying with the teacher on duty



c.
Informing the child's class teacher
· inform colleagues if the incident arose out of a situation where everyone should be vigilant e.g. an unsupervised toilet area.

· you should never keep the whole incident a secret because you have dealt with it.

· you should not assume that the bully is bad through and through; try to look objectively at the behaviour, with the bully.

Who should you inform?

· parent helpers should inform the class teacher.

· midday supervisors should inform the class teacher who may choose to immediately involve the team leader, deputy head or headteacher.
STAGE TWO
· any incident regarded to be one of bullying will be recorded on the Anti-Bullying Record Form either by the class teacher or the headteacher, at an agreed stage (see appendix). A copy of this will be held in the class behaviour file and in the back of the Racist Incidents File in the school office.

· any punishment of the bully must be considered carefully. Reacting aggressively or unduly punitively gives the message that it's all right to bully if you have the power. 
· the purpose behind the punishment should be clearly explained.

· following clarification and substantiation of the facts, the headteacher will then inform the parents of both bully and victim calmly, clearly and precisely, reassuring both sets of parents that the matter will not linger on or be held against anyone. Both sets of parents will also be given the opportunity to discuss the incident further with the headteacher.

· the victim needs to be reassured but not over-protected by refusing to allow him/her to help him/herself.

·  Minor incidents will be dealt with as above.

· A range of actions/sanctions may be used, depending on the nature, severity and frequency of the behaviour:-



a.
Discussion about the circumstances and nature of the incident



b.
Discussion with other adults who were involved at the time.



c.
Discussion with class teacher



d.
Restricting access to parts of play area



e.
Missed playtime



f.
Devising personal behaviour contract



g.
Using positive reinforcement behaviour modification charts

h.
Class teacher or headteacher (to be agreed at the time of discussion) informing parents



(This should happen without fail if there is a suspicion of bullying)



i.
Headteacher writing to parents



j.
Exclusion
LINKS WITH THE CURRICULUM
The curriculum offers an ideal vehicle for conveying to pupils the school's attitude to bullying. ThePSHCE curriculum can tackle the issue of bullying through circle time and other related activities. These activities also help to give children the confidence to "speak out" against bullying. Drama and role play activities are a very powerful way of exploring the issue while themes for assemblies/ collective worship can serve to reinforce the message. 

GOVERNORS AND PARENTS
Close relationships between Governors, Parents and the school are essential if our policy is to work.  There has to be a high level of trust.  There will undoubtedly be undesirable incidents (e.g. in the playground) and it is our policy to relate these to parents in terms of the details of the incident 
and the actions taken as soon as possible.  The Governors are informed of any specific difficulties and support inservice work in this area from the Inset Budget. The Governors review Anti-Bullying in the process of policy reviews.  

All of these incidents are recorded in the Bullying Book (back half of the Racial Incident Book).

This policy is reviewed by the Governors annually.
This Policy was ratified by the Governing Body on:

Signed:

APPENDIX 
BULLYING INCIDENT REPORT FORM

Logging and Filing information

This form should be completed within 24 hours of the incident being reported/agreed to be bullying as defined by the school’s policy. Due consideration should be given to issues of confidentiality, including third party information. Relevant Incident Forms should be attached to this form.
	ALLEGED BULLYING INCIDENT

	Student allegedly bullied 

Name(s)                                                                  d.o.b.               Class
                                                   

	Ethnicity                                            Gender   M / F           SEN Stage

Home language                                                                  looked-after child Y / N       

	Date of incident



	Time of incident 

                                    

	Location of incident



	Nature of incident, identify details of any injury or damage to property, etc

Circle any elements that apply:

Racist          Sexual/Sexist          Homophobic          SEN/Disability



	Member of staff to whom the incident was reported



	Alleged perpetrator(s):

Name(s)                                                                                   Class

	Witnesses to the incident

	Witness reports of incident (continue on separate sheets if necessary)



	This form was submitted to the Headteacher by:

Signed                                                          Date                                      Time

	Parents/carers of alleged subject(s) informed:

Date                                                            Time

In writing                                                      by telephone                              circle as appropriate

	Parents/carers of alleged perpetrators informed: 

Date                                                            Time
In writing                                                     by telephone                               circle as appropriate

	Details of immediate action taken
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