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Introduction
The purpose of this policy is to provide Staff, Governors and Parents with a clear guide to the principles and practices which guide the management of pupil behaviour, to increase the wanted behaviours and minimise the inappropriate behaviours. We believe that it is important to encourage, model and reward good behaviour as well as to discourage and put in place sanctions for managing inappropriate behaviour. 
Effective behaviour management is essential in creating a school culture and environment where everybody feels safe and valued, and where learning is fun. 
Positive behaviour management
All members of staff have the responsibility for managing pupils’ behaviour. They must exercise

this responsibility at all times whilst remaining sensitive to other staff who may already be 

managing a situation. Staff must be consistent in the strategies employed and seek advice where necessary. 
Positive behaviour  management is based on modelling, recognising and rewarding the ‘wanted’ 

behaviour whilst pre-empting, deflecting and ignoring (where appropriate) the inappropriate 
behaviour, putting sanctions in place, consistently, when needed. Inappropriate behaviour can 

only be ignored where it will not cause harm to others. An example of a behaviour that could be 
managed by planned ignoring might be quiet humming or tapping a pencil. 
The class teacher will work with the class at the beginning of the year to agree a ‘class code’ for 
behaviour, which is displayed in the classroom. PSHE/SEAL and Circle Time, which is held at 

least weekly in every class, is a good place to begin to encourage appropriate behaviours, to 
raise children’s self-esteem and eliminate inappropriate behaviours.
Rewarding behaviour

The school has a number of agreed whole school systems for recognising and rewarding 

behaviour. Individual teachers may also have their own systems which they use alongside the 

school practices.

· House points 

· House point certificates for individuals – Bronze 25pts, Silver 50 points, Gold 100 points and Platinum 200points  

· Stickers and possibly sticker charts

· ‘I caught you being good today’ stickers

· Pupil of the Week Certificates

· Half termly event for 5 children in each class, chosen for consistently ‘good’ behaviour and/or a positive attitude
When behaviour becomes a cause for concern
‘Low level’ inappropriate behaviour – the traffic light system
For ‘low level’, behaviours, the traffic light system will usually be effective in modifying the 

unwanted behaviours. This is a whole school approach to general classroom behaviour 

management. After a reminder prompt, should the unwanted behaviour be repeated, the child’s

name moves up the traffic light, which gives a clear visual consequence. There are agreed 
whole school sanctions for children whose name moves from green through yellow to red, which

includes writing to parents. Every day is a fresh start for a child. Appendix 1 gives details of the 
traffic light system and this booklet is given to all parents within the school brochure.

For occasional inappropriate behaviour, sanctions might include time out, missing a break time 

or a reduction in golden time. 
As a general rule, the whole class must not have a sanction because of the behaviour of

individuals.

Details of the traffic light system can be found in Appendix 1. Appendix 3 contains model letters

which are referred to in the Appendix 1.

Completing an Incident Form (Appendix 2)
For serious incidents at break times staff must complete an incident form, which are then 
returned to the class teacher, who then issues the sanction if needed, and files the form in their 

classroom behaviour file. It may be that the member of staff on duty issues the sanction.
An incident form may be completed for significant incidents in the classroom.

Escalating and/or persistent inappropriate behaviour

A teacher and/or teaching assistant may begin to notice behaviours that are escalating in 

frequency and/or duration, or changing in nature. In these situations, the traffic light system is 

not proving effective, either in eliminating the behaviour or diminishing it. It is important for all 
adults who work with the child to talk together about the behaviours and agree a consistent

approach.  The following are strategies that should be put in place:

· Undertake a series of observations to identify the nature and frequency of the behaviours

· Identify the behaviours to be modified (up to 3), the behaviour that is wanted, the rewards and the sanctions

· Draw up a behaviour plan with a visual chart to record achievements/sanctions
· Discuss the concerns with the child’s parents and liaise regularly in terms of progress against the plan – a home school book, phone calls on an agreed day at an agreed time, quick meeting (daily or weekly as appropriate)
· Liaise with the Senco and, if necessary, the Headteacher.

· Include the plan as part of the child’s IEP

· Keep records/ a log of incidents

Where appropriate, the following may also be considered:

· Social skills groups for teaching behaviour management strategies
· Anger management sessions

· Internal exclusion

· Informed movement  through the SEN Stages of Assessment
· A referral to the school’s Access to Learning Teacher for advice
· Discussion with/referral to the school’s Educational Psychologist

· A referral to the school’s Community Paediatrician

· A referral to CAMH – child and adolescent  mental health service

· A request for a Statutory Assessment

Incidents of extreme behaviour
A fixed term exclusion will be considered for the following:

· Deliberate physical assault – to a adult or child

· Deliberate verbal abuse – to an adult or child – including swearing

· Persistent bullying or racism

· Threatening behaviour towards a child or adult

· Persistent refusal to follow instructions given by an adult

· Smoking 

Permanent exclusion will be considered in line with the LA’s Guidance on Exclusion. Should a permanent exclusion be likely, the Headteacher will liaise closely with the LA’s Inclusion Officer, seeking a managed move where possible, to avoid a permanent exclusion.
The decision to exclude a child must be made only after investigating the incident thoroughly and can only be made by the Headteacher. Only the Headteacher can issue an exclusion, and in her absence the responsibility passes to the Deputy Head, who will liaise wherever possible with the Headteacher. 
Positive Handling

Currently there are 5 members of staff trained in positive handling – Mrs Hannaford, Mrs Watson, Mrs Morris, Mrs Patmore and Miss Barber. Only these members of staff can ‘move’ or restrain a child. Should an incident occur where this level of support is needed then a message will be sent for 2 of the trained members of staff. Once at the incident, these members of staff take control and decide what needs to be done – other members of staff must recognise that the trained staff make the decisions and may issue instructions/requests which must be followed. Should a serious incident occur which requires a considerable level of handling, then the incident will be logged in the ‘Blue Book’, held in the office. For children who may need handling regularly, then a handling risk assessment will be completed and held in the Headteacher’s office. 
It cannot be stressed enough, that in terms of managing children’s behaviour and seeking advice and support from other professionals, records and logs are essential. At all times, the class teacher is responsible for managing a behaviour plan, working closely with the Senco, Headteacher and other professionals as appropriate. 
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Appendix 3

Ramsey Community Junior School
Station Road, Ramsey, Huntingdon, Cambridgeshire. PE26 1JA.
Tel: 01487 812500
Fax: 01487 710821
Headteacher: Mrs D. M. Hannaford

e-mail: office@ramsey.cambs.sch.uk

website: www.ramseyjuniorschool.co.uk


Date      ………………

Dear      ………………………………..

Re Inappropriate Behaviour in School
I am writing to inform you that ……………………………………….. has behaved in such a way as to have their name placed:

on the red traffic light three times.

in the Midday Supervisor’s book 3 times.     (delete as appropriate)
It is classroom / playground related.  (delete as appropriate)
You will know from the information booklet that came home, that the traffic light system forms part of the School’s approach to behaviour management.
This is the:  

1st occasion – 3 times on the red light/in the MSA’s book

2nd occasion – 6 times

3rd occasion – 9 times - please contact your child’s class teacher to make an appointment.

The matter has been discussed with your child and appropriate sanctions have been put in place. Even if this is not the 3rd occasion, you may still wish to contact the class teacher.

Positive, appropriate behaviour in school is important if your child is to make progress, and for other children to feel safe and their learning not hindered. We hope that you will reinforce this message with your child.
Yours sincerely,

Mrs D M Hannaford

Class Teacher





Headteacher
Ramsey Community  Junior School
INCIDENT REPORT
Child’s name………………………………….. ………………   
Class………         
Date …………..

Time of  Incident ……........ Place…………………………………… 1st   2nd   3rd   more than 3rd   incident   (ring)

Nature of Incident

Witnessed by adult  (name) …………………………………or reported by children………………………………..
Agreed action………………………………………………………………………… 

Report received and logged by Class Teacher . Reported to Headteacher as appropriate
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